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This pastweek, l held a bi-monthly staff meeting withour Unit Heads andotherselect staff As

pan ofrhe meeting ugenOu, ti," grouf dis"urs"d th"rn".J dated April 10,2002 fiom Mr. Len Hil l outl ining

an acrion plan whin dealing with seryice roads and plan changes'

In discussingthis action plan, our staff agreed with the three bulles presented in the memo'

Hor"euer, rhe staff fe"els that justification for any late design change thar impacl permifted areas as the

pr"l.", o*ti, i""t itto the rigit ofway acquisit ion phase shoul4 be gxtraordinarv There is concern.that a

ii.ii.. .ua at this stage "ou'id b. d"oin'tn'ol to thi overall project by kicking a standard Nationwide

permit into an Individual permlt. Another example could be a iiruation where impacts are increased to the

po in t tha tanendangeredspec ies issuear isesandhastobee leya ted toa formalconsu l ta t ionprocess . I t i s'imperarive 
that our-highruiy plann"rs and designers maintain close coordination with the TIP Management

Team so that arbitraw decisions are not made that could delay schedules'

Thank you for this opportuniry to commenl and provide our input lfyou have any questions or

concerns. Dlease feel f iee to contacl me at r our convenience
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